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Status Report Content and Purpose 

IContent IPurpose - to communicate the following: 

CORE.NV Project Dashboard 

Workstream Status Review 

OCM Status Review 

CORE.NV Project-Level Risks and Issues 

CORE.NV Project-Level Action Items 

CORE.NV Project-Level Decisions 

Appendix 

•CORE.NV Project Roadmap 
•CORE.NV Project strategic milestones and timeline update 
•CORE.NV Project Status Review 

Updates on completed milestones and performance against plan 
Status of in progress activities 
Risk level associated with meeting upcoming target milestone dates and risk rationale 

. Review at-risk and critical workstream statuses 
• Discuss workstream level risks of significant scope or severity 

• Review at-risk and critical workstream statuses 
. Discuss workstream level risks of significant scope or severity 

. Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 
actions in place 

. Actions requested of the executive leadership team to support 

. Decisions requiring input from the executive leadership team 

•Overall CORE.NV Project Health Working Status 



CORE.NV Weekly Status Report 
Week Ending : January 10, 2025 

Scope Schedule Cost Resources OCM Risks Issues Quality 

CORE.NV Project Roadmap 

2024 2025 2026 

State of Nevada Adva ntage Cloud Upgra. .. l 

Milestones Projected to End This Reporting Period 
WBS Task Name Start Date Finish Date % Complete .... 

No Milestones are Ending this Period 

Project Status Review .... 
During this reporting period, the majority of the work 
focused on supporting users and agencies to gain 
appropriate access to the system. In addition, work began 
to document reported bugs/defects in Jira, triage them 
appropriately, and finally determine the most effective 
resolution strategy for them. Lastly, project team resources 
worked closely with a number of agencies to validate their 
interfaces and resolve any DAWN/data warehouse issues. 
Several meetings and discussions were conducted to 
create a review and approval process for any requests to 
release changes, modifications, and/or updates to the 
Production environment. An interim Release Manager was 
selected until a more permanent person could be 
appointed to the position. 



FIN Status Review 



HRM Status Review 



TECH Status Review 



OCM Status Review 



Training Status Review 



Unresolved Risks & Issues 

Risks 

Issue key Summary Assignee Due date Priority Status ... 
CORENV-2929 Number of Reports needed for the January 2025 Phase 1A go-live date will likely exceed the TECH team's capacity P2 • Medium Open • In Progress 

CORENV-6513 Due to the somewhat unstable nature of Advantage 2.0, critical resources may be required to be pulled off of the Core.NV Project to P2 • Medium Open • In Progress 
troubleshoot and fix defects. 

CORENV-7972 Another Adv2 Cycle may need to be run to update EFTs Pl • High Open 

Issues 
Issue key Summary Assignee Due date Priority Status ... 
CORENV-7752 Not all of the Agencies will have completed their functional test ing/validation of their interfaces. Therefore, some agencies may not complete 12/20/24 PO - Very High Open - In Progress 

this work in t ime for the Phase 1A go-live date. 



Action Items 

Open But Due 
Description Owner Due Date Comments 

Connect with n strategy for Integration Strategy deliverable. 12/ 12/24 Follow up email 

Connect with - o start sharing stats with Leads prior to JLM. 12/26/24 

Draft CR for Debt Collection Module 12/06/24 CGI sent estimates. OPM reviewing. 

Schedule joint meeting to discuss Phase 2 schedule tracking. 12/19/24 

In Progress 

Description .... Owner Due Date Comments 

Draft CR for Debt Collect ion Module - 12/06/24 CGI sent estimates. OPM reviewing. 



Action Items Continued 

Closed This Week 
Desc ri ption Owner Due Date Comments .... 

Assigned This Week 
Descri ption Owner Due Date Comments .... 



Decisions 

Issue key Summary Ass ignee Status Resolut ion Priority Due date 
• 



Project Health Assessment Rubric 

Project Health 
Assessment Area 

Scope: 

Schedule: 

Cost: 

Green 

All criteria below are being met: 

• The scope is well-defined. 
• The scope has not been changed outside of the original scope definition 

or any scope changes made are not expected to impact the current 
overall schedule or budget. 

If scope re-baselining has occurred, status may retum to this 
categorization-provided that the above criteria is met for the re-baselined 
scope. 

All criteria below are being met: 

• The schedule and crttical path are well-defined . 

• The schedule is progressing as planned, with all critical path milestones 
and deadlines being met. 

If schedule re-baselining has occurred, status may return to this 
categorization-provided that the above criteria is met for the re-baselined 
schedule. 

All criteria below are being met: 

• The budget is well-0efined. 
• Budget funds have been allocated as needed. 
• The budget is being expended as required. 

If budget re-baselining has occurred, status may return to this 
categorization-provided that the above criteria is met for the re-base/ined 
budget. 

All criteria below are being met 

• All needed resources have been identified. 
• All identified resources have been allocated. 
• There are no overallocated resources. 

Project Health Status Categorizations 

Amber 

One or more of the below circumstances is occurring: 

• There are one or more areas of scope that have yet to be fUlly defined, 
but they are not expected to impact the current overall schedule and/or 
budget. 

• The scope has not been changed outside of the original scope definition 
or any scope changes made are expected to have no, or minimal, 
impact to the current overall schedule or budget, and will not impact the 
critical path. 

One or more of the below circumstances is occurring: 

• There are areas of the schedule that have yet to be fully defined, but the 
critical path is well-0efined. 

• The schedule is not progressing as planned but, all crttical path 
milestones and deadlines are currently being met and are expected to 
continue to be met. 

One or more of the below circumstances is occurring: 

• There are areas of the budget that have yet to be fully defined, but 
estimated fUnds that will be needed are available. 

• Funds needed are exceeding originally budgeted funds and it is 
impacting the current overall schedule but, not the critical path. 

• The short-term budget is being over-expended but, spending is 
expected to remain within the overall long-term budget. 

One or more of the below circumstances is occurring: 

• There are needed resources that have yet to be fully identified, but it is 
not expected to impact the current overall schedule and/or budget. 

• There are identified resources that have yet to be allocated, but they are 
not expected to impact the current overall schedule and/or budget. 

• There are resources that are overallocated, but these are not expected 
to impact the current overall schedule and/or budget. 

One or more of the below circumstances is occurring: 

• There are areas of scope that have yet to be fU lly defined, and these 
unknowns are expected to impact the current overall schedule and/or 
budget. 

• The scope has been changed outside of the original scope definition and 
any such scope changes are expected to impact the current overall 
schedule or budget and/or crttical path. 

One or more of the below circumstances is occurring: 

• There are areas of the critical path schedule that have yet to be fUlly 
defined. 

• The schedule is not progressing as planned and critical path milestones 
and deadlines are not being met and/or are expected to not be met. 

One or more of the below circumstances is occurring: 

• There are areas of the budget that have yet to be fu lly defined and 
estimated fUnds needed are not expected to be available. 

• Budget fUnds are not being allocated as needed and this is impacting 
the crttical path. 

• The budget is being over-expended per the original planned budget and 
spending is expected to exceed the overall budget (including any 
contingency fUnds). 

one or more of the below circumstances is occurring: 

• There are needed resources that have yet to be fully identified and this 
is impacting, or is expected to impact. the current overall schedule 
and/or budget. 

• There are identified resources that have yet to be allocated and they are 
impacting, or are expected to impact, the current overall schedule and/or 
budget. 

• There are allocated resources that are overallocated and it is impacting, 
or is expected to impact, the current overall schedule and/or budget. 

Resources: 



Project Health Assessment Rubric Continued 

Project Health 
Assessment Area 

Risks: 

Issues: 

Quality: 

All criteria below are being met: 

• All Known risks have been documented. 
• All identified risKs have mitigation plans in place. 
• Mitigation plans for all risks have been communicated. a risK owner has 

been assigned, and the plans are regularly evaluated and assessed. 

All criteria below are being met: 

• All Known issues have been documented. 
• All identified issues have resolution plans in place. 
• Resolution plans for all issues have been communicated, an issue 

owner has been assigned, actionable steps to resolve the issue have 
been articulated, and a resolution target date has been established. 

All criteria below are being met: 

• All quality standards and requirements for solution configuration and 
documentation deliverables are well-<lefined and communicated. 

• All quality standards and requirements for solution configuration and 
documentation deliverables are being assessed and measured, 
documented, and are being met. 

All criteria below are being met: 

• All involved, impacted, and interested parties have been identified and 
documented. 

• All involved, impacted, and interested parties are being engaged 
according to the established Project Communications Plan in order to 
complete project work and prepare them to use the new solution. 

• No involved, impacted, and interested parties are showing resistance to 
and/or dissatisfaction with the CORE.NV Project and/or the new 
solution. 

Project Health Status Categorizations 

Amber 

One or more of the below circumstances is occurring: 

• There are documented risks that do not have mitigation plans in place 
but are not expected to impact the current overall schedule and/or 
budget. 

• There are mitigation plans that are not effectively assisting to avoid the 
correlating risKs but are not expected to impact the current overall 
schedule and/or budget. 

One or more of the below circumstances is occurring: 

• There are documented issues that do not have resolution plans in place, 
but they are not expected to impact the current overall schedule and/or 
budget. 

• There are resolution plans that are not effectively assisting to resolve the 
associated issue. but they are not expected to impact the current overall 
schedule and/or budget. 

One or more of the below circumstances is occurring: 

• There are quality standards and requirements for solution configuration 
and/or documentation deliverables that are not well-defined, but they are 
not impacting the overall quality of the related items and/or end user 
satisfaction. 

• There are quality standards and requirements for solution configuration 
and/or documentation deliverables that are not being met but are able to 
be remedied without impacting the current overall schedule, budget, 
and/or end user satisfaction. 

One or more of the below circumstances is occurring: 

• There are a few involved, impacted, and/or interested parties that are 
not being fully engaged with as needed to complete project work and/or 
prepare them to use the new solution. 

• There are involved, impacted, and/or interested parties that are showing 
resistance to and/or dissatisfaction with the CORE.NV Project and/or the 
new solution, but this resistance/dissatisfaction is being addressed and 
managed. 

One or more of the below circumstances is occurring: 

• There are known risks that have not yet been documented and they are 
impacting, or are expected to impact, the current overall schedule and/or 
budget. 

• There are documented risks that do not have mitigation plans in place, 
and they are impacting, or are expected to impact, the current overall 
schedule and/or budget. 

• There are mitigation plans that are not effectively assisting to avoid the 
associated risks and they are impacting, or are expected to impact, the 
current overall schedule and/or budget. 

One or more of the below circumstances is occurring: 

• There are known issues that have not been documented and they are 
impacting, or are expected to impact, the current overall schedule and/or 
budget. 

• There are documented issues that do not have remediation plans in 
place, and they are impacting, or are expected to impact. the current 
overall schedule and/or budget. 

• There are remediation plans that are not effectively assisting to remedy 
the correlating issues and they are impacting, or are expected to impact, 
the current overall schedule and/or budget. 

One or more of the below circumstances is occurring: 

• There are quality standards and requirements for solution configuration 
and/or documentation deliverables that are not well-defined and they are 
impacting the overall quality of the related items and/or end user 
satisfaction. 

• There are quality standards and requirements for solution configuration 
and/or documentation deliverables that are not being met and they are 
impacting the current overall schedule, budget, and/or end user 
satisfaction. 

One or more of the below circumstances is occurring: 

• There are numerous involved, impacted, and/or interested parties that 
are not being engaged with at all, and as needed to complete project 
work and/or prepare them to use the new solution. 

• There are numerous involved, impacted. and/or interested parties that 
are showing strong resistance to and/or complete dissatisfaction with the 
CORE.NV Project and/or the new solution and this 
resistance/dissatisfaction is not being addressed and managed. 

OCM: 




